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Who we are and what we do

Acknowledgement of Country

The City of Greater Bendigo 

is on Dja Dja Wurrung and 

Taungurung Country.

We would like to acknowledge 

and extend our appreciation 

to the Dja Dja Wurrung and 

Taungurung Peoples, the 

Traditional Owners of the land. 

We pay our respects to leaders 

and Elders past, present and 

emerging for they hold the 

memories, the traditions, the 

culture and the hopes of all Dja 

Dja Wurrung and Taungurung 

Peoples.

We express our gratitude in the 

sharing of this land, our sorrow 

for the personal, spiritual and 

cultural costs of that sharing 

and our hope that we may walk 

forward together in harmony and 

in the spirit of healing.



Who we are

Healthy Greater Bendigo is a collaboration of local 

organisations, community groups and individuals 

working together to create a healthy, vibrant and 

resilient Greater Bendigo. To prevent chronic disease 

Healthy Greater Bendigo addresses the systems, 

structures and environments that impact our wellbeing. 

We work to remove barriers and shift the conditions that 

make it hard for people in Greater Bendigo to be healthy.

Healthy Greater Bendigo receives its funding from the 

City of Greater Bendigo, Bendigo Health and Bendigo 

Community Health Services. Healthy Greater Bendigo 

has a backbone team that supports our partners made 

up of five staff:

• Executive Officer

• Population Health Officer Planning and Policy

• Population Health Officer Communications and 

Development

• Evaluation Officer

• Administration Officer

At Healthy Greater Bendigo we believe that health is 

everyone’s business and are dedicated to ensuring all 

residents of Greater Bendigo have an opportunity to 

eat well and move more. 

Our history

Since 2018, Healthy Greater Bendigo has built on the 

hard work and strong foundations of previous local 

health promotion partnerships, Healthy Together 

Bendigo and GREATER. Their early efforts still inform 

our work today.  

The Healthy Greater Bendigo backbone 

team that supports the partnership 

has been embedded within the 

City of Greater Bendigo since 2018, 

when support for the partnership 

transitioned to the City of Greater 

Bendigo from Bendigo Health. 

Healthy Greater Bendigo 

leverages the strong relationships 

that exist within the community and 

encourages participants to work 

together to apply a systems approach 

to preventing chronic disease and 

promoting health and wellbeing. 

Health is everyone’s business!
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What we do

Our goal is to make Greater Bendigo a healthier 

place to live and we aim to achieve this by: 

• Advocating to local, state, and federal 

governments and their agencies for policy 

reform, infrastructure, and programs that help 

our community to live healthier lives. We place an 

emphasis on our local knowledge and work with 

our partners when we do this

• Creating environments across Greater Bendigo 

that support people to be physically active and well

• Promoting wellbeing in every decision to address 

barriers to eating healthy and being physically 

active

• Recognising that in our community some groups 

experience worse health outcomes compared 

to other groups. Working with our partners to 

reduce these differences because we believe 

that all people can be healthy and enjoy life.

How we do it

To shift the conditions that are holding problems 

in place Healthy Greater Bendigo focuses on three 

areas to support our local community to drive 

positive change and improve our health.

1. Championing the Movement

 We encourage people and organisations to make 

changes in their own spheres of influence to 

increase the health of their communities. 

2. Doing it together

 We work to share and celebrate the health 

promoting work already happening in our 

community. We build relationships in order to 

facilitate this work and coordinate our efforts to 

increase the scope of change.

3. Focusing on the system

 A system is a group of interacting, interrelated, 

and interdependent parts that form a complex 

and unified whole that has a specific purpose. 

(Kim, 1999). Our communities are made up of 

many people, organisations and rules and the way 

they interact is the ‘system’. Our health is affected 

be these interactions. To know where to focus 

our efforts to improve health we use the systems 

change model to guide our us in our work. 

 Kim, D. (1999) Introduction to Systems Thinking. Pegasus 

Communications. Retrieved on July 23, 2021 from The Systems 

Thinker. https://thesystemsthinker.com/introduction-to-

systems-thinking/ 

Our partners

Healthy Greater Bendigo is an alliance of seven 

organisations who believe in change through 

action, strength through diversity and power 

through collaboration. 

Healthy Greater Bendigo’s partners

We are grateful to our partners for their continued 

support, vision, and belief in the power of collective 

impact. Collective impact is the knowledge that the 

actions and efforts of individuals are limited, but 

by working together towards a common goal we 

maximise our impact and improve the health and 

wellbeing of the Greater Bendigo community. 

Working together, we can address the barriers to a 

healthy community at a local level. Plus, as a united 

voice we can advocate to the Victorian and Australian 

Governments to change the conditions that are 

making communities unhealthy across Australia.

We work locally and advocate countrywide to 

create a healthy Greater Bendigo.

Who we are and what we do

Bendigo Education 

Council
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Systems Change Model

Healthy Greater Bendigo works to remove the barriers 

and shift the conditions that make it hard to be healthy 

and well in Greater Bendigo. 

Healthy Greater Bendigo recognises health and 

wellbeing has more to do with the places that we live, 

work, learn, play and age than doctors’ visits and that 

health happens in our neighbourhoods, workplaces, 

schools and community facilities.  

We work in our community to shift the conditions that 

prevent Greater Bendigo from being a healthy place to 

live. To do this we focus on the six conditions of systems 

change. 

Healthy Greater Bendigo works to change policy and 

systems so that we can create healthy environments that 

will, over time, improve health right across our community. 

We support the community, stakeholders and our 

partners efforts in health promotion and prevention 

activities, and advocate for a healthy food system with 

access to affordable, healthy and tasty food and local 

environments where it’s easy to be active.  

Healthy Greater Bendigo also advocates for health and 

wellbeing for all in our community and works to link 

government policy and frameworks to on the ground 

action at a community level. 

For example, Healthy Greater Bendigo has made 

submissions to the three levels of Australian Government:

• Local Government

 Review of the community grants policy and program

 Planning scheme review 

• State Government

 Infrastructure Victoria 30-year strategy

 Draft population surveillance on non-communicable 

disease strategic plan for Victoria 2021- 2025

• Federal Government

 Effective pregnancy warnings on alcohol products

 Draft National Preventative Health Strategy 

 Draft National Obesity Strategy

Six Conditions of Systems Change

Health is everyone’s business!

(Right) John Kania, Mark Kramer, Peter Senge, (2018) The Water of 

Systems Change - Six Conditions of Systems Change. FSG

Our guiding principles

Apply an equity 

lens

Build a cross-

sector and 

community 

movement

Create a culture 

of action, 

reflection and 

adaptation

Cultivate 

leadership at 

every level

Focus on 

whole system 

transformation

Value all 

perspectives 

and 

contributions
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Our impact

The Healthy Systems Network: A community  

of practice 

Healthy Greater Bendigo co-facilitates the Healthy 

Systems Network Community of Practice.  

The Healthy Systems Network Community of Practice 

meets to learn together about how to implement 

systems change in our communities. The network is a 

group of people from all backgrounds who regularly 

come together to share stories and insights and 

engage in critical reflection and discussion.  

The Network offers a space for problem solving and 

support, to improve individual and collective practice 

and impact.  

If you’re passionate about creating healthy and liveable 

communities, you are most welcome to join our network. It’s 

the perfect opportunity for you to build lasting associations 

with like-minded people and organisations, where you can 

listen, learn and share how to embed a focus on wellbeing 

in systems, policies and decision-making processes. 

“I like the opportunity to learn with and from other 

members in the Healthy Systems Network to better work 

together on projects and initiatives for our community”.  

– Cara, Healthy Heart Victoria

Active Living Census 2019  

In 2018-19, Healthy Greater Bendigo project managed 

the Healthy Heart of Victoria Active Living Census, 

attracting 25,000 survey responses from across the 

Loddon Campaspe Region. The Active Living Census 

provides fine-grained local data about communities’ 

health behaviours, needs and outcomes to inform 

planning and investment in health and recreation 

across the region.

This robust dataset, unique to our region, has provided 

our communities with demographic-specific health and 

wellbeing information, often for the first time, as well as 

an understanding of the settings and facilities people 

use to stay healthy and connected and barriers to 

mental and physical wellbeing. 

Understanding our communities, with the data to 

back it up, empowers Healthy Greater Bendigo, our 

partners and our community to target efforts, investing 

in the right things in the right places at the right time, 

attract funding for our work, and advocate for our 

communities’ health and wellbeing.  

Who we are and what we do

Case study

Sowing the Seeds to Success: breaking down 

the barriers to the veggie garden

Since 2019, Kalianna VCAL teacher Robert Brown 

has utilised Healthy Greater Bendigo resources and 

connections to implement and maintain a School 

Kitchen garden program.

Due to his success in being able to engage students 

in the cycle of planting, growing, harvesting and 

sharing of fresh produce, and achieving numerous 

learning outcomes, Robert wanted to share all he 

had learnt with his peers. 

Healthy Greater Bendigo was able to transfer his 

passion into an event designed to connect schools, 

community groups, churches, neighbourhood houses, 

men’s sheds, and more to the resources necessary 

to curate vegetable gardens to benefit their local 

community. The event brought together established 

and emerging community leaders from diverse 

community sectors to discuss community vegie 

gardens. Steps were taken to address the issue of 

food insecurity across Greater Bendigo and improve 

the consumption of healthy fruit and vegetables. 
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The event, which included presentations from 

Stephanie Alexander Kitchen Garden Foundation, 

Bendigo Foodshare, Coliban Water and the City of 

Greater Bendigo allowed attendees to ask practical 

questions about how to begin a garden, engage 

their communities and where to find resources and 

information. In addition a Community Gardens 

Facebook page was launched for the networking 

of community gardens, their supporters and 

sustainability of the initiative. 

Bendigo Community Garden Network  

www.facebook.com/groups/bendigocommunitygarden

These are just a few examples of the impact of Healthy Greater Bendigo. To see more examples of our impact please 

visit our website www.healthygreaterbendigo.com and check out the ‘Our Work’ page and the ‘Celebrating our key 

accomplishments’ document.



Greater Bendigo’s health – the facts!

Greater Bendigo is a vibrant, rapidly growing region with a history of collaboration. However not all people in 

Greater Bendigo are healthy and well. 

How your organisation can join the movement

You can help make Greater Bendigo a healthier place 

to live by partnering with Healthy Greater Bendigo.

Healthy Greater Bendigo is an alliance of seven 

organisations who believe in change through action, 

strength through diversity and power through collaboration. 

By partnering with Healthy Greater Bendigo you too 

could shape Greater Bendigo into an environment 

where everyone has the opportunity to live a healthy, 

happy and productive life. With a community ready to 

support you, together we can work to make it easier for 

people in Bendigo to eat well and move more. 

We invite you to join the movement.  

Your investment

Healthy Greater Bendigo has two types of partners. 

Funding partners and non-financial partners. We 

appreciate any financial support that you or your 

organisation can provide and encourage you to contact 

Healthy Greater Bendigo where you can speak directly 

to our Executive Officer Amy Brown on 03 5434 6000 or 

healthygreaterbendigo@bendigo.vic.gov.au to discuss a 

possible investment. 

Healthy Greater Bendigo also encourages non-

financial partners who can work with us, take action in 

the community and support our efforts by championing 

the need for a Healthy Greater Bendigo, collaborating 

with us in promoting health across Bendigo, and 

working with us and our partners to shift the conditions 

and barriers that are preventing health in Bendigo.  

Benefits to your organisation

• Access to resources: including the Healthy Greater 

Bendigo Newsletter, Health promotion resources

• Access to support: The Healthy System Network 

Community of practice, Healthy Supermarkets 

Community of Practice

• Access to capacity building and training 

• Networking opportunities: Our partners are leaders 

in our community

• Special Certificates

• Merchandise

• Invitations to Healthy Greater Bendigo Events

• Branding: Your company logo can be included 

on Healthy Greater Bendigo promotional 

materials, correspondence and at events

• Community recognition of you and your 

organisations efforts to make Greater 

Bendigo a healthy community for 

everyone

Health is everyone’s business!

This data helps us to understand some of the barriers we need to address to improve health and wellbeing. 

Only 48% of adults in 

Greater Bendigo eat the 

recommended serves of fruit 

each day and only 12.9% 

meet the daily recommended 

serves of vegetables. 

1 in 10 households in Greater Bendigo are 

food insecure. In some areas, this increased 

to 1 in 5 households. When people do not have 

enough food, it affects all aspects of daily life 

and can severely restrict economic, social and 

educational participation in the community. 

1 in 5 people expressed that 

they do not feel valued by 

society. This can lead to 

low self-esteem, reduced 

community engagement 

and poor health outcomes. 

57.3% of adults meet physical 

activity guidelines and a 

majority of people in Greater 

Bendigo want to be more 

physically active.

Barriers include:

being too busy cost

poor health lack of social 

support 
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More information

Healthy Greater Bendigo has a dedicated website where 

you will find a range of information and resources. We 

have videos of events, information on how to make 

community change, links to world leaders in systems 

change, plus facts from the Active Living Census that 

affirm why it is important that we take action together 

to make Greater Bendigo a healthier place to live. 

For more information visit  

www.healthygreaterbendigo.com  

or contact:

Healthy Greater Bendigo, 

PO Box 733 Bendigo VIC 3552

Phone 03 5434 6000

Email healthygreaterbendigo@bendigo.vic.gov.au

Healthy Greater Bendigo is located within  

the City of Greater Bendigo Offices,  

Level 1 Fountain Court, Bendigo Bank Central,  

Bath Lane, Mitchell and High Streets, Bendigo


