
 
As we share this Key Accomplishments and Impact Report with you, Healthy Greater Bendigo is
pausing to reflect while still moving forward. We proudly honour our past and celebrate our
accomplishments and impacts, some of which are shared in this report. 

Healthy Greater Bendigo has come a long way since 2018. 
The goals we set to improve the health of our community have been 
challenged in such big ways, such as the continuing impact of the Covid-19 pandemic on our
lives. It is the resilience, collaboration, and generosity of our community, partners and funders
that reinforce why Greater Bendigo is such a special place. 
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We help to ensure decisions are made on evidence and use existing local 
data such as the Active Living Census. This data expands the evidence base 
and informs policy.

Healthy Greater Bendigo managed the 2019 Active Living Census project which 
provides a genuinely empowering, accurate and precious source of high-quality, fine-grained, local data.

The impact of Active Living Census data is apparent through its broad use in research, advocacy and
decision making. It is helping local governments and others to util ise their resources in a more impactful
way. Active Living Census data is also helping our community to reimagine the future by highlighting
priority issues, leading to:

We brokered a partnership between Deakin and LaTrobe Universities and the City of Greater Bendigo and
won a grant to implement the policy part of INFORMAS, specifically mapping the local healthy and
sustainable food policy environment.

Partnerships

We have cultivated long-standing prestigious research projects, l ike The
Victorian Healthy Supermarkets Project, a collaboration between the City
of Greater Bendigo, IGA, VicHealth and Deakin University which aims to
test the effects small changes to supermarket shopping environments on
encouraging healthier purchasing behaviour. Since Healthy Greater
Bendigo started, the project has been in the phase of data analysis,
reporting and publishing; with a focus on establishing a community of
practice and an international research network to improve practice. Much
of this work contributed to the successful City of Gastronomy application
to the UNESCO Creative Cities Network.

Active Living Census

A commitment to supporting community-based food production and providing access to
nutritious food at community facilities under a council policy.

Inclusion of 2019 Active Living Census data as part of a social impact assessment of new
residential growth areas planned near Maiden Gully. 

Use of the data for engagement within the Gender Equity Working Group. 

  

I am working with MNC Local Health to develop a
methodology of measuring liveability across the Council's LGA
and their footprint and how we can work together to promote

active living. I find Victoria so much more advanced in this area
than NSW at a local government level .

 
Strategic Projects Manager, Port Macquarie Hastings Council 

Over 24,000 people 
including LGBTQIA, First

Nations, Disability and
LOTE profiles

across SIX local
government areas

Healthy Greater Bendigo is an Associate Investigator, and The City is a local government partner in a
healthy retail partnership project: Promoting CHANGE Community Health and Nutrition, and Government
Engagement) trial. The project led by the Centre of Research Excellence in Food Retail Environments for
Health, a collaboration between Deakin and Monash Universities, The Sax Institute, University of Auckland,
and The George Institute for Global Health. 

Healthy Greater Bendigo is a sought-after research partner.

https://www.youtube.com/watch?v=aRVUnU030No
https://www.youtube.com/watch?v=aRVUnU030No


Those comments and suggestions along the
way can make a difference. Lots of things
have inspired me such as our inroads into

planning. For example, the Back Bone Team's
efforts influencing land use planning is

ground-breaking as it is changing
conversations and thinking. Our planners had

been thinking about active transport -
walking and cycling but now they have an

increased knowledge about health and
wellbeing issues and are looking for

opportunities to achieve health goals
through planning.

 
Vicky Mason, City of Greater Bendigo

Director Health and Wellbeing and Chair of
Healthy Greater Bendigo 

Advocacy

We have successfully influenced public policy, strategy and 
planning processes through our relationships with decision-makers and 
policy writers.
In addition, we develop trust and credibility with stakeholders; identify policy 
opportunities and champions through our network of connections. We engage new 
people in health and wellbeing and help them to understand their scope of influence and 
ability to affect local policy and strategy. Finally, we undertake capacity building and community advocacy
activities.

By undertaking a coordinated approach, using as many strategies as
resources permit, we can influence positive policy change.

Greater Bendigo Health and Wellbeing Plan

Greater Bendigo Integrated Health Promotion Plan

Food Systems Strategy

Planning Scheme review and re-write

Walking and Cycling Strategy

Greening Greater Bendigo

Design of the Bendigo GovHub

Capital Investment Framework and Project

Prioritisation Process

Economic Development Indicators

the City of Gastronomy Strategy and action plan

Community Buildings Policy

Human Rights and Social Justice Charter

Itinerant Trading Policy

Affordable Housing Action Plan

Review of Major Projects Panel

Open Space Contributions policy

Healthy Facilities Policy 

The Pandemic Relief and Recovery Plan

Our policy wins include a new pool of funds available under the City's
Public Space Plan.  It provides financial incentives to plan spaces to
support all community members to be more active and will help to build
more walkable neighbourhoods. These changes will help ensure fairer
and more inclusive public spaces and make getting around on foot or
bike more attractive, easy, and safe. The addition of a new Objective in
the Walk, Cycle Strategy to ‘Link new residential developments to the
walking and cycling network’ and an action to develop a Healthy by
Design checklist for new developments (which includes a focus on
healthy food environments that are easily accessible by walking and
cycling). 

Our advocacy and influencing efforts
include input into: 



The 'Sowing the Seeds for Success' is an example of a popular
community gardening event that attracted 40 people from 20
organisations. Providing opportunities to share knowledge and
learn from others in the community. Through community 
cafes and gardens, we aim to increase physical activity, healthy
eating, and positive social relationships. 

We have increased the capacity of key partners and stakeholders to 
change policy and systems by developing tools; managing, brokering, 
supporting, and sharing research; and providing a range of training 
opportunities on diverse topics and approaches.

Healthy Systems Network 
Systems School Systems Thinking Webinar Series
MPHWP PRG Systems Thinking Workshop
Systems thinking Planning tool
Wellbeing in Every Decision Conference
RMIT Integrating Health and Planning course
Broadly Speaking training (Canterbury, NZ)
Healthy Supermarkets Community of Practice 
Co-design workshop

Examples of our training and tools include: 

Our digital l ibrary has been specifically created to support the 
community of practice members, students, staff members in partner 
agencies and others. It helps develop prevention and contemporary 
approaches to health promotion such as systems thinking, health in 
all policies and collective impact. Adoption of these innovative 
approaches has important implications for the way we work in the future. 

Capacity building

Positive local impact

We connect and engage community members to identify local assets and
priorities, leading to innovative and creative solutions making positive local
impacts that will build a healthy community. 

For example, by bringing together residents, school and early years
communities, church groups and neighbourhood houses who want to engage
in and learn about sustainable gardening practices—encouraging more food
growing in more places— we have helped them to overcome barriers to
establishing and maintaining veggie gardens and cafes. Connecting them to
others in the community who can support their efforts, l ike Men’s Sheds,
Scout groups and Bendigo FoodShare.

Food Forums 
Evaluation Toolkit and Masterclass 
Storytelling and Connection Tool
Reflective Practice training and guide
Health and Wellbeing Directorate Capability
Framework 
Capacity Building Program.

Congratulations on a successful event. It was
fantastic to see people from a range of

businesses and organisations all committed
to working together. 

 
A community with a strong committed

Council is like a school with a great Principal,
it can only lead to success.

 
Steph McLeod, Project Officer Stephanie

Alexander Kitchen Garden Foundation

https://healthygreaterbendigo.com/2021/04/sowing-the-seeds-for-success-community-garden-event-3min/
https://www.youtube.com/watch?v=BTYYkvNfJH0
https://healthygreaterbendigo.com/wp-content/uploads/2021/04/Healthy-Greater-Bendigo-Reflective-Practice-Guide.pdf


Our “Health is Everybody’s Business” strategy increases
the breadth of involvement in the Healthy Greater Bendigo
movement, engaging leaders in areas not traditionally seen
as "health". The Health is The Everybody's Business video
was developed in partnership with Healthy Heart of
Victoria and the City of Bendigo. In 2019, the video was
launched and disseminated. It has been adopted across
the Loddon Campaspe region and embedded in the City's
corporate induction program. Recently, the video has been
widely shown to set the Imagine Greater Bendigo
consultation scene reaching many groups across sectors.  

We share and promote the efforts of partners and stakeholders through the Healthy Greater Bendigo 
e-newsletter. In addition, we launched our website in 2021, which has given us a powerful online presence
helping us share resources and communicate essential information more clearly and effectively to our
community, partners, and stakeholders.

Health is Everyone's Business

We have built on existing networks and created more
opportunities for new relationships and for people to collaborate
and connect. We broker new partnerships, convene monthly
meetings between critical partners, facilitate discussions between
stakeholders, assemble temporary working groups, bring people
together by hosting several communities of practices, workshops,
forums, a conference and other training opportunities.

For example, stakeholders from across the food system gathered
together at our 2018 and 2019 Food Forums. This was an
opportunity for them to build relationships, expand their networks
and understanding. This lead to the development of the Greater
Bendigo Food System Strategy and Action Plan. This work is
widely recognised as advancing equity and the innovative and
creative actions being pursued by local stakeholders ensured that
the City of Greater Bendigo is seen as one of the top local
government areas in the state.

Growing networks and relationships

We strive to build public will, consensus and commitment to our goals . 

At Kalianna we believe that Health is Everyone’s Business and we
can’t wait for the next opportunity to catch up with our local

school and community groups.
 

Rob Brown, Kalianna VCAL teacher

Where I once saw hurdles, I now see endless possibilities that can
become realities. Our project may only be in a small pocket of
society but it is creating systemic change within that pocket.

Amy Brown and her team provided guidance during the formative
stages of my program, and continue to provide valuable insight,

expertise, support and resources
None of the successes we have experienced in the past 12 months

would have been achievable without Healthy Greater Bendigo’s
involvement

https://healthygreaterbendigo.com/2021/04/health-is-everyones-business-7min/
https://healthygreaterbendigo.com/category/newsletters/
https://healthygreaterbendigo.com/
https://healthygreaterbendigo.com/2021/04/greater-bendigos-food-system-strategy-2020-2030/


Education is a key setting for engagement, with significant
opportunities to build a culture of healthy living and establish
healthy habits from an early age. Healthy Greater Bendigo has
engaged with the education sector in a range of ways. For
example, our strong relationship with La Trobe University
Bendigo Rural Health School enabled the establishment of an
Innovation Lab - a design sprint process tackling wicked local
problems. We have also given guest lectures and supported
student placements. Our strategic work is informed and
strengthened by the representation of La Trobe University and
the Bendigo Education Council on our Stewardship Group. 

The waste sector provided several opportunities for fruitful
collaboration including our work with the City of Greater Bendigo
Resource, Recovery and Education unit to increase healthy eating
and reduce food waste by developing bus wraps promoting
vegetable consumption, ‘love your leftovers’ which was displayed
for up to six months and promoting National Nutrition Week.

Working across sectors

Education

Transport provides significant opportunities to build a culture of
active living. Healthy Greater Bendigo has engaged with the
transport sector in a range of ways including involvement in the
Steering Group for the Healthcote Flexible Local Transport
Solutions Project: Let's Catch the Bus, supporting Bike Bendigo's
grant applications, advocating for the inclusion of transport in the
pandemic relief and recovery plan, pushing for e-bike salary
sacrificing information to be promoted to new City staff, and
investing in way-finding infrastructure to increase neighbourhood
walkability.

Waste

Working with the Healthy Greater Bendigo
team made our ideas for the Rural Health

Innovation Sprint a reality and strengthened
the project design, engagement with the

broader community and approach to
evaluation. Partnering with Healthy Greater

Bendigo in developing leaders in health and
innovation has markedly improved our

likelihood of success.
 

Dr Brad Hodge, La Trobe Rural Healh School 

We are working across sectors to improve health and wellbeing of our community by encouraging a health lens to
decision making. 

Transport



Recognising the strong connections between art and health, we partnered
with Creative Communities to assist and promote their programs
connecting arts engagement and wellbeing. Initially working with the art
gallery to showcase the art installation "My Health Story". It featured the
work of six local artists telling their stories of health, illness and wellbeing.
We created a short video documenting the links between Arts and health,
highlighting opportunities for collaboration between the two sectors. The
video helps raise community awareness about the benefits of participation
in the arts and how it encourages people to live active, healthy lives,
improving physical, social and mental wellbeing.

Arts and health

Healthy Greater Bendigo has worked to support partners who provide
environments and policies that promote physical activity in a range of
ways including by our collaboration with Healthy Heart of Victoria
team and initiatives to align efforts, learn from each other and
maximise our impact. For example, we support the City of Greater
Bendigo to improve health equity by influencing the development of
Capital Investment Framework and analysis tools, with a focus on
increasing awareness of the benefits of active transport infrastructure. 

Sport and physical activity

The arts, in whatever form – it can be performing arts,
visual arts, written arts. I think anything that helps

people challenge, reflect upon issues, have
conversations, helps improve their mental health and

enhance community wellbeing.
 

Gerard Jose, CEO Bendigo Community Health
Services

A spin-off effect of our engagement with and support
for the Art Gallery has been the establishment by
Rohan Philips, Arts Officer of a Health and Arts
Community of Practice.

Healthy Greater Bendigo also continue to facilitate
partnerships, local solution and co-designed
approaches; influence the design and use of public
spaces for recreation; continue to promote iniatiatives
like the Healthy Sports Rewards and Achievement
Program; share resources and tools through our 

website, newsletter and social media; explore opportunities to advocate for environments that support
neighbourhood walking and cycling and build knowledge on active travel behaviour and barriers through
our involvement with Active Living Census and other research projects and translation activities.

https://healthygreaterbendigo.com/2021/04/arts-and-health-video/


Thanks to our wonderful stakeholders, community members, groups, networks, funders,
Back Bone Team and partners who have contributed to Healthy Greater Bendigo’s success

and continue to support us to achieve better health for our community. Our sight is set
ahead to continue to do things differently to secure the wellbeing we want for our

community moving forward. You are the reason we know our future is bright even in these
uncertain and challenging times.  

Heal thy  Greater  Bendigo
a community  movement  for  bet ter  heal th

and wel lbe ing.  
PO Box 733 ,  Bendigo ,  V IC  3552

heal thygreaterbendigo@bendigo.v ic .gov .au
or  ca l l  03  5434 6000

Long-term collaborations and sustained
investment

Healthy Greater Bendigo is a result of a long-term
collaboration and sustained investment, over ten
years between the founding partners, and
expanding over time. Collaboration is often built
on the foundation of personal connections.
Without these connections, trustful and impactful
partnerships are not possible. Many community
partners have shaped and steered our initiative
over the years. We continue to draw on their
knowledge and expertise; and to work with key
stakeholders, community members, groups,
networks, funders as well as our partners to build
a common understanding that will support
strategic and community action to address our
goals.


