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Introduction: 

Our approach:

As a collective impact initiative, Healthy Greater 

Bendigo partners work together to prevent 

chronic disease and create healthy and resilient 

communities by addressing the systems, 

structures and environments that impact 

our wellbeing. Partners play different roles, 

depending on the nature of their organisation, 

and mutually reinforce each other’s activities. As 

a starting point, we focus on making it easier and 

normal for everyone to eat well and move more. 

A Strategic Plan outlines the rationale for and 

approach to the work. 

This Action Plan focuses on the role of 

partners in achieving the initiative’s goals. 

It is acknowledged that not all partners can 

undertake all activities in the action plan, 

therefore a suite of possible activities is offered 

for each action area. 

The supporting role of the backbone team (BBT) is 

included beside each partner action area. Further 

detail about some of those activities are included 

in specific plans (i.e. Communications Plan).

This Action Plan was endorsed at the Healthy 

Greater Bendigo (HGB) Stewardship Group (SG) 

meeting in May 2021. It is intended to guide 

the work of the initiative over coming years 

and will be updated annually. The Action Plan 

is supported by a monitoring, evaluation and 

learning (MEL) plan, endorsed at the same 

meeting, which will also be reported against and 

updated annually.  

To achieve the long-term sustainable population health improvements 
we need to increase the:

BREADTH OF 
INVOLVEMENT

CHAMPION THE MOVEMENT DO IT TOGETHER FOCUS ON THE SYSTEM

More people, organisations, 

sectors playing their part.

Encourage more people, 

groups, organisations to 

make change within their 

sphere of influence

Share and celebrate our efforts 

and those of others’, build 

relationships and alliances, 

advocate together, align and 

coordinate our efforts and 

partner where appropriate 

Learn about and reorient 

our efforts towards system 

prevention activities at 

scale, focusing on shifting 

the conditions that hold the 

problems in place. 

Awareness and alignment 

of efforts, relationships and 

partnerships among leaders.

Sustainability, scale and 

systems impact of our 

efforts

INTEGRATION OF 
OUR EFFORTS

EFFECTIVENESS OF 
OUR EFFORTS
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Key outcome areas*:

Our measures of success:Our guiding principles:

1. System engagement (built capacity, engaged 

community, stakeholders and partners and 

stronger networks and relationships).   

2. System transition (understanding and 

commitment, advocacy and collaboration 

and connection).   

3. System transformation (reoriented resources, 

information and services; policy change and 

innovative action for health and wellbeing).   

* Different sets of outcomes in the logic model are 

differentiated by their timing.  

Several “measures of success” have been 

identified through the Detailed Action Plan 

(copied below), however further measures are 

detailed in the MEL Plan. These also respond 

to the Key Outcome Areas listed above (taken 

from our Theory of Change) and the initiative’s 

Guiding Principles.

a. The right people are at the table, actively 

advancing and stewarding the initiative

b. Funding to continue the initiative has been 

secured by September 2021

c. The MEL plan is successfully implemented 

by November 2021, with active participation 

from partners, who learn from its findings

d. A diverse range of partners (organisations, 

sectors, individuals) are championing 

prevention within their spheres of influence

e. Wellbeing ambassadors are supported to 

champion the initiative, and connected to 

other leaders

f. Stakeholders have increased awareness of 

each other’s efforts and their activities are 

more aligned and mutually reinforcing

g. Leaders have stronger relationships with 

each other and form partnerships

h. Research and advocacy priorities are 

identified and pursued

i. Partner organisations reorientate efforts 

towards systemic prevention activities at 

scale

j. Partner organisations trial new tools, 

resources and approaches to systemic 

prevention and identify their needs for other 

support

k. Policy and practices are being changed to 

advance healthy and equitable outcomes

l. Partner organisations are working in 

accordance with the HGB guiding principles

Apply an 
equity lens

Build a cross-sector 
and community 

movement

Cultivate leaders  
at every level

Value all 
perspectives and 

contributions

Create a culture of 
action, reflection 
and adaptation

Focus on 
whole system 

transformation
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Goals and actions at a glance:

Goal A: Strategic advancement, maintenance and evolution of the initiative

Goal B: Increase the breadth of involvement in prevention efforts (more 
people, organisations, sectors playing their part)

Goal D: Increase the effectiveness of prevention efforts (increased 
sustainability, scale and system impact of efforts)

Goal C: Increase the integration of prevention efforts (greater awareness 
and alignment of efforts, relationships and partnerships among leaders)

PARTNERS BACKBONE TEAM

1. Engage in and steward the initiative

2. Secure ongoing funding to continue the HGB 

initiative

3. Monitor, evaluate and learn from our efforts

1. Support strategic advancement of the initiative 

and provide secretariat support / admin for the 

initiative 

2. Develop and implement HGB funding strategy

3. Develop and implement HGB Monitoring 

Evaluation and Learning Plan

4. Champion prevention within the community 

and engage with key stakeholder groups

5. Support the Health is Everyone’s Business 

project and the Wellbeing Ambassadors

4. Develop and implement Communications and 

Engagement Plans

5. Design and deliver VicHealth funded project – 

Health is Everyone’s Business

9. Champion prevention within your organisation 

and build organisational capacity

10. Trial and share resources

11. Advance healthy, equitable policy, planning 

and practice outcomes

9. Develop and implement Capacity Building 

Program

10. Source/Develop/Share other useful tools and 

resources

11. Influence healthy public policy development 

(as opportunities arise)

6. Link people and groups to each other and 

what they need

7. Activate, support and/or promote strategic 

research partnerships

8. Activate, support and/or promote collective 

advocacy efforts

6. This action is supported through the 

Communications and Engagement Plans, 

the Capacity Building Program, Tools and 

Resources, and the Health is Everyone’s 

Business project

7. Support the development of a research priority 

list for the community and broker Strategic 

Research Partnerships

8. Support the development of an advocacy 

priority list for the community and broker 

Strategic Advocacy Partnerships
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Detailed action plan

Goal A: Strategic advancement, maintenance and evolution of the initiative

Principles:

What success looks like:

a. The right people are at the table, actively advancing and stewarding the initiative

b. Funding to continue the initiative has been secured by September 2021

c. The MEL plan is successfully implemented by November 2021, with active participation from 

partners, who learn from its findings

Action 1: Engage in and steward the initiative 

SG partners engage in the HGB initiative by: 

• Contributing to HGB agendas and consistently 

attending meetings (or appropriately 

represented) 

• Guiding initiative direction, ensuring decisions 

are made in a timely way and contributing to 

action planning, implementation, reporting/

information sharing and evaluation 

• Holding BBT and each other accountable for 

key deliverables 

• Promoting HGB in high level forums 

championing the movement and increasing 

the potential of new partners to support the 

initiative 

• Advocate for more collective approaches to 

address HGB’s goal 

• Engaging with key stakeholders within 

their organisations, networks and the 

broader community in an effort to value all 

perspectives and contributions, adapt to 

changing needs, respond to readiness. 

Support strategic advancement of the initiative 

and provide secretariat support / admin for the 

initiative 

• Administrative support for SG and working 

group meetings

• Convene workshops as needed

• Contribute to action planning

• Update key documents (Terms of Reference 

and Partnership Agreement)

• Quarterly reports on HGB

Value all 
perspectives and 

contributions

Create a culture 
of action, 

reflection and 
adaptation

PARTNERS BACKBONE TEAM



Healthy Greater Bendigo 2021 Action Plan 6

PARTNERS BACKBONE TEAM

PARTNERS BACKBONE TEAM

Action 2: Secure ongoing funding to continue the HGB initiative 

SG partners take an active role promoting the HGB 

initiative and sourcing ongoing funding for the 

initiative by: 

• Participating in HGB Funding working group 

• Advocating for HGB to key decision makers 

• Advocating for HGB within and outside existing 

networks 

• Advising the SG and BBT of opportunities for 

funding 

• Discussing HGB in networking and social 

settings

• Securing external support by increasing the 

breadth of stakeholders 

• Securing ongoing HGB funding 

Develop and implement HGB Funding Strategy

Action 3: Monitor, evaluate and learn from our efforts 

By the 30th of November, Each SG Partner takes 

part in the evaluation of HGB with the intended 

use to: 

• Stimulate and facilitate ongoing learning and 

reflection among SG partners, stakeholders 

and BBT 

• Build trust and legitimacy between HGB and 

stakeholders especially current and future 

funders and partners 

• Support efforts to develop a collaborative 

culture to promote sharing of knowledge, 

information and data 

• Advocate for new processes, funding and

Develop and implement HGB Monitoring 

Evaluation and Learning Plan

• Case Studies on BBT and partner 

achievements 

• HGB indicator development and collection 

• Support broader Health and Wellbeing 

Indicator Development 

• Evaluation reports on discrete initiatives, 

processes, principles, partnerships, etc.  

• Share data profiles on topics, i.e. food security, 

life satisfaction 

• Cross Directorate Evaluation Working Group

Principles:

Build a cross-
sector and 
community 
movement
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PARTNERS BACKBONE TEAM

time for implementation of knowledge 

management strategies 

• Assess HGB’s contribution towards desired 

results in terms of short and intermediate 

outcomes 

• Support knowledge transfer on or before the 

end of the current HGB funding period 

This includes recording the occasions of input into 

the HGB evaluation. 

with the aim of strengthening knowledge 

management and building evaluation capacity 

• Support evaluation of current and new Health 

and Wellbeing Plan

Principles:

Create a culture 
of action, 

reflection and 
adaptation

Goal B: Increase the breadth of involvement in prevention efforts with more 
people, organisations and sectors playing their part.

What success looks like:

There are more people, organisations, sectors using their spheres of influence to champion a systems 

approach to chronic disease prevention

a. A diverse range of partners (organisations, sectors, individuals) are championing prevention within 

their spheres of influence

b. Wellbeing ambassadors are supported to champion the initiative, and connected to other leaders

Action 4: Champion prevention within the community and engage key stakeholder groups 

SG members use their profile, position and 

relationships to engage with key stakeholder 

groups to champion the HGB movement, bring 

new partners into the initiative. 

Specific target: Each partner engages with one 

organisation or group currently not part of HGB 

and supports them to join the Healthy Greater 

Bendigo movement by:  

• Participating in professional development 

opportunities (such as Healthy Systems 

Network) 

• Using tools (such as reflective practice) and 

resources (such as Active Living Census data) 

developed or shared by HGB 

Develop and implement the Communications and 

Engagement Plan
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• Sharing project messaging 

• Participating in collective advocacy 

• Promoting strong diversity and inclusion 

practices 

• Raise awareness on social determinants of 

health, collective impact and systems thinking

Principles:

PARTNERS BACKBONE TEAM

Action 5: Support the Health is Everyone’s Business project and the Wellbeing 
Ambassadors

SG partners support the HGB BBT to deliver the 

Health is Everyone’s Business project by attending 

and supporting project planning and innovation 

lab sessions with the BBT and project participants, 

networking with Wellbeing Ambassadors, and 

promoting the Health is Everyone’s Business 

project messaging and outputs. 

Design and deliver VicHealth funded project – 

Health is Everyone’s Business:

• Community gardens (CG) leadership across 

settings (churches, neighbourhood houses, 

scouts, early years and schools). Leverages 

existing engagement with and support for 

leaders from Kalianna school to expand their 

influence to other leaders. Involves CG event 

and establishment of CG network.

• Multidisciplinary Innovation Lab project with 

La Trobe University Bendigo 

• Link City of Gastronomy advisory committee 

members into advocacy and research 

opportunities (TBC)

• Support MPHWP project reference group 

capacity building program, and link members 

into advocacy and research opportunities 

(TBC)

• All of the above linked into Wellbeing 

Ambassadors mentor/relationship building 

program (TBC)

Build a cross-
sector and 
community 
movement

Value all 
perspectives and 

contributions
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PARTNERS BACKBONE TEAM

(Continued) Action 5: Support the Health is Everyone’s Business project and the 
Wellbeing Ambassadors

Principles:

Cultivate leaders  
at every level

Build a cross-sector 
and community 

movement

Focus on 
whole system 

transformation

Value all 
perspectives and 

contributions

Goal C: Increase integration of local prevention efforts through greater 
awareness and alignment of efforts, relationships and partnerships among 
leaders.

What success looks like:

We share and celebrate our efforts and those of others’, have stronger relationships and alliances, 

advocate together, align and coordinate our efforts and partner where appropriate

a. Stakeholders have increased awareness of each other’s efforts and their activities are more aligned 

and mutually reinforcing

b. Leaders have stronger relationships with each other and form partnerships

c. Research and advocacy priorities are identified and pursued

Action 6: Link people and groups to each other and what they need 

SG partners use their networks to link people to 

others, tools, resources to support relationships 

and connections across the community, alliances 

and partnerships, for example, by: 

• Introducing key stakeholders to each other 

• Leveraging important networks or spheres of 

influences 

• Sharing information about resources, tools 

and other supports with key stakeholders

• Encouraging stakeholders to include items in 

the HGB newsletter 

• Mentoring or building relationships with 

Wellbeing Ambassadors and emerging leaders 

(part of Health is Everyone’s Business project) 

and linking them to other people, groups, 

This action is supported through the 

Communications and Engagement Plan, the 

Capacity Building Program, Tools and Resources, 

and the Health is Everyone’s Business project 
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tools and resources to support their ability to 

champion prevention through their spheres 

of influence and apply a systems approach to 

prevention

Principles:

Cultivate 
leaders  
at every 

level

PARTNERS BACKBONE TEAM

Action 7: Activate, support and/or promote strategic research partnerships 

SG partners work within their organisations and 

activate others to identify research needs, seek 

and participate in partnerships to undertake 

important research and promote their findings. 

Support the development of a research priority list 

for the community and broker Strategic Research 

Partnerships 

• Involved in Swinburne data collaborative – 

many partners

• Brokered partnership with Institute of 

Physical Activity and Nutrition - VARIETY 

- A personalised digital health approach 

to improve vegetable intake and variety in 

regional communities for the prevention of 

cardiovascular disease

• Invited to partner with Deakin and others - 

The Promoting CHANGE (Community Health, 

Nutrition and Government Engagement) 

randomised controlled trial to accelerate 

healthy food retail in local government settings

• Existing partnership with Deakin and others - 

Healthy Supermarkets

• Broker and support partnership between 

LTUB, Bendigo Health, CoGB: Barriers to 

physical activity in rural and regional areas

• Broker and support partnership between 

CoGB, LTUB, Deakin Uni, and others: 

INFORMAS framework, food policy 

environment analysis

• Supporting ARC Food Systems Governance 

project

• Seeking local data analysis partnerships

Build a cross-
sector and 
community 
movement
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PARTNERS BACKBONE TEAM

• Others as driven by community priorities and 

opportunities

Principles:

PARTNERS BACKBONE TEAM

Action 8: Activate, support and/or promote collective advocacy efforts 

SG partners develop an advocacy priority list 

to clearly demonstrate a collective and unified 

agreement for future action. 

Encourage and support the community’s collective 

advocacy efforts as appropriate, to enable and 

mobilise community, partners and stakeholders to 

act collectively with a unified voice.

Support the development of an advocacy priority 

list for the community and broker Strategic 

Advocacy Partnerships

• See examples in healthy public policy section

• Others as driven by community priorities and 

opportunities

Principles:

Apply an 
equity lens

Value all 
perspectives and 

contributions

Create a culture 
of action, 

reflection and 
adaptation

Create a culture 
of action, 

reflection and 
adaptation

GOAL D: Increase the effectiveness of local prevention efforts by building 
the sustainability, scale and systems impact of our efforts.

What success looks like:

We are learning about and reorientating our efforts towards system prevention activities at scale, 

focusing on shifting the conditions that hold the problems in place.

a. Partner organisations reorientate efforts towards systemic prevention activities at scale

b. Partner organisations trial new tools, resources and approaches to systemic prevention and identify 

their needs for other support

c. Policy and practices are being changed to advance healthy and equitable outcomes

d. Partner organisations are working in accordance with the HGB guiding principles

Action 9: Champion prevention within your organisation and build organisational capacity 

SG partners champion prevention within their Develop and implement Capacity Building
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organisation (formally and informally, directly 

and indirectly) and support and encourage others 

within their organisation to engage with HGB. For 

example, by: 

• Seeking opportunities to align organisational 

strategic plans with the vision and goals of HGB

• Attending HGB sponsored professional 

development opportunities (such as Healthy 

Systems Network) 

• Using tools and resources developed or shared 

by HGB 

• Participating in or supporting collective 

advocacy efforts 

• Sharing project messaging 

• Embedding Health is Everyone’s Business video 

and discussion in staff induction

• Including explicit mentions of and focus on 

health and wellbeing in position descriptions, 

KPIs, etc 

• Registering to and progressing the 

Achievement Program 

• Embedding Healthy Choices Guidelines into 

catering and food and drink provision policies 

and practices, including use of Healthy 

Catering Guide

• Embedding health and equity considerations in 

planning and policy processes and templates

Program 

• Develop an overarching, longer term capacity 

building approach based on needs analysis 

and evaluation of Municipal Public Health and 

Wellbeing Plan (MPHWP) Framework for action 

implementation knowledge

Methods (and activities) include (not limited to)

• Healthy Systems Network (Community of 

Practice)  

• Healthy Supermarkets Practitioner Network 

(Community of Practice) 

• Community garden event and network 

establishment

• Source and support capacity building 

opportunities for MPHWP project reference 

group, specific to the Framework for Action 

principles and approaches

• Food Forum & showcase (part of Food System 

Strategy, partner with City to deliver) – may be 

wrapped into HGB forum below

• HGB forum (profiling partner and BBT work) 

• ‘Health is Everyone’s Business’ Local 

Government Induction (Presentation and Video) 

• COGB H&W cross-directorate projects – 

support development and share tools and 

masterclasses with partners

 » Equity and Disadvantage

 » Strengthening Evaluation

 » Capacity building program

Provide/promote other learning opportunities to 

partners and stakeholders as opportunities and 

needs arise.

Principles:

Cultivate leaders  
at every level

Build a cross-sector and 
community movement

Create a culture of 
action, reflection 
and adaptation
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PARTNERS BACKBONE TEAM

Action 10: Trial and share resources 

SG partners: 

• Encourage and support the sharing of staff and 

pooling of resources for projects with mutually 

beneficial outcomes

• Tell the BBT and partners what tools and 

resources your organisation and stakeholders 

need to achieve HGB vision and goals 

• Raise awareness within their organisations and 

through their networks about the availability 

and benefits of using relevant tools and 

resources (i.e. ALC data) 

• Champion the use of tools and resources by 

piloting and promoting 

• Work towards process and practice 

improvements by embedding the use of 

relevant tools and resources within their 

organisation (i.e. gender equity) 

Source/Develop/Share other useful tools and 

resources

• This action also responds to the action below 

– the BBT can support partner organisations 

to advance healthy, equitable policy, planning 

and practice outcomes through the provision of 

relevant tools, resources, and other supports as 

needed and requested

Principles:

Cultivate 
leaders  
at every 

level

Create a culture 
of action, 

reflection and 
adaptation

Action 11: Advance healthy, equitable policy, planning and practice outcomes 

SG partners participate in and guide policy 

development that is within their spheres of 

influence, such as 

• Influencing healthy policy development within 

their organisation

• Using their place at the table (boards, 

committees, working groups etc) to champion 

healthy, equitable policy, planning and 

practice outcomes 

• Advocating for stakeholders to anchor actions 

in disaggregated data 

Influence healthy public policy development (as 

opportunities arise)

• Increase health equity, healthy eating and 

physical activity by influencing local policy 

development and planning processes as 

opportunities arise, such as

 » Council Plan

 » Community vision

 » MPHWP

 » Pandemic Relief & Recovery Plan

PARTNERS BACKBONE TEAM
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Principles:

• Providing or fostering leadership support for 

advancing equity 

 » Human Rights & Social Justice Charter

 » Review of Major Projects Panel

 » Settlement Strategy

 » Healthy Facilities Policy

 » City of Gastronomy strategy and action plan

 » Community Liveability Indicators

 » Investigating planning controls and rating 

and funding levers to promote food 

security, protect agricultural/horticultural 

land, promote healthy eating, physical 

activity and health equity

• Drive and support advocacy to address 

legislative and policy barriers to health equity, 

healthy eating and physical activity, such as,

 » Tobacco retailer licencing system

 » Sausage Sizzle Class 4 / Healthy BBQs

 » Health promoting State and Local Planning 

Policy

 » 2022 – state govt level barriers to local 

change – outcomes of INFORMAS 

framework research project (mapping the 

food policy environment)

 » Others as driven by community priorities 

and opportunities

• Support partner actions in various strategies 

(i.e. Food system strategy; Walk Cycle Greater 

Bendigo; Greening Greater Bendigo)

Apply an 
equity lens

Create a culture of 
action, reflection 
and adaptation

Focus on 
whole system 

transformation
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Contact

Healthy Greater Bendigo

(03) 5434 6000

healthygreaterbendigo@bendigo.vic.gov.au

www.healthygreaterbendigo.com


