
A guide to Basic Project Evaluation
What is evaluation and why do we do it?
Evaluation measures the value of your project, and 
involves weighing up the project’s worth from the 
perspective of the organisation and the relevant 
stakeholder group/s and community. We undertake 
evaluation for a range of reasons: To tell the story of your 
project; to demonstrate which aspects of the project 
worked well, and to understand what has not worked 
and how to improve; as the basis for future funding; 
reporting to Council, community or a funding agency. 

Basic Project Evaluation
This basic project evaluation guide is based on the 
results based accountability method. Results based 
accountability (RBA) evaluation examines what you did 
(your efforts) and the effect of your efforts. In short, it 
focuses on outputs (what you produced or delivered) 
and the outcomes or results of those activities. Results 
based accountability asks three basic questions:
1.  How much did we do? 

(The quantity of our efforts – outputs)
2.  How well did we do it? 

(The quality of our efforts – outputs) 
3.  Is anyone better off? 

(The effect of our efforts – outcomes)

Performance Measures
This evaluation method focuses on the quantity and 
quality of our efforts, and the quantity and quality of our 
outcomes. It asks two sets of interlocking questions: How 
much did we do and how well did we do it? And, how 
hard did we try and as a result is anyone better off? 

A Basic Evaluation Framework
The table below provides an evaluation objective 
for each of the three RBA questions. It then provides 
suggested evaluation questions to guide the 
development of your evaluation tool(s), the information 
or data required to answer those questions, how to 
source that data, and any challenges or barriers to 
undertaking your evaluation. 

Question 1: How much did we do? 
This question evaluates the quantity of our efforts
Evaluation 
objective Suggested evaluation questions Information/evidence required Data source: when and 

how to collect data Challenges/Barriers

To identify what  
we did.
(Our Outputs)

• What did we do? 
•  How many people did we reach through this project/program?
• Did we reach our target group or stakeholders? 
•  Did we reach all members of our target or stakeholder groups?
• Did we provide the amount of service we said we would?
• Were all elements of the program/project implemented? 
• Did we do everything that was essential?
•  Was the program/project implemented as planned? (Including: 

governance, budget, timelines, community engagement, 
communications, partnerships, risk management) 

• If not, how did we adapt and why?

•  Percentage/number of stakeholders 
that participated

•  Who did not participate?
•  Demographics of participants
•  List of activities implemented (actions 

implemented)
•  List of activities that have not 

been implemented (actions not 
implemented)

•  How activities are being implemented 
and list of changes to implementation

City of Greater Bendigo 
records/data

Accurate record keeping 
for all of the program/
project
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Question 2: How well did we do it? 
This question evaluates the quality of our efforts

Evaluation 
objective Suggested evaluation questions Information/evidence required Data source: when and how 

to collect data Challenges/Barriers

To assess the quality 
of what we did.
(Quality of Our 
Outputs) 

• What was the quality of the program/project? 
• Did we provide the quality we said we would?
• How well did the program/project work?
• How satisfied are our stakeholders with the quality? 
• Does the program/project meet stakeholder expectations?
•  Was the program/project appropriate or suitable for our target groups or 

stakeholders’ needs?

Quantitative data – eg:  5 point Likert 
scale on levels of quality; satisfaction; 
suitability (eg: very low-very high or very 
unsatisfactory – very satisfactory)
and
Qualitative feedback from stakeholders

City of Greater Bendigo 
Community Survey
and
Stakeholder Interviews or 
workshops/focus groups

Dissemination to all relevant 
stakeholders, cost and time, 
sample size and survey 
fatigue

Question 3: Is anyone better off?
This question evaluates the effect of our efforts

Evaluation 
objective Suggested evaluation questions Information/evidence required Data source: when and how 

to collect data Challenges/Barriers

To assess if we 
achieved our 
goals and made a 
difference.
(Our Outcomes)

•  What difference did we make in the community? 
•  How much change did we make?
•  Are there sustained changes in behaviour, attitudes, circumstances, 

awareness, knowledge and/or skills in the community? 
• What worked/didn’t work? 
• Were there any unintended consequences?

Quantitative data: social statistics 
demonstrating change in indicators
or
Quantitative data – eg:  5 point Likert 
scale on levels of change in behaviour, 
attitudes, circumstances, awareness, 
knowledge and/or skills (eg: very low-
very high )
and
Qualitative feedback from stakeholders

Official datasets (eg: ABS)
or 
City of Greater Bendigo 
Community surveys 
and
Stakeholder Interviews or 
workshops/focus groups

Availability of, and access to 
appropriate data sets and 
base-line data
or
Dissemination to all relevant 
sections of the community, 
cost and time, sample size 
and survey fatigue


